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they need to be.

Some procurement consultants offer to reduce a
firm’s outgoings, for a fee, while others provide

free access to online sites where co
post their business requirements an
pliers to submit competitive bids.

LogBuy negotiates discounts and deals for small
businesses througha buying club that allows them
to make savings on items such as fuel, stationery
and computer equipment from lead.mg suppliers.

Managing director David Wall says:
vour bottom line is the key to suc-
cess. By aggregating the spend of
over 160,000 business users that
we represent we can negotiate
szeab{! discounts, saving a busi-
ness in excess of £2,500 per vear.

Christian Thomsen, sales direc-
tor of Templecoombe, a supplier of

mpanies can
d invite sup-

‘Maximising

carrier bags based in Olney, Buck-
inghamshire, saved more than
£500 on five computers bought
through LogBuy. They were
replacements for machines that
were stolen during a break-in.

He says: ‘We hadn’t planned to

GOOD DEAL: Christian Thomsen saved £500 on computers at bag supplier Templecoome

invest in new IT equipment, but
we couldn't manage without them
and had to take immediate action.
‘While our first reaction might
have been to head to the nearest
PC World store for replacements, T
knew about LogBuy and managed

Caution still rules for the minnows

THE smallest
manufacturers missed
out on last year’s
investment boom and
remain cautious about
the future, figures are
likely to show
While larger
displayed an optimism
that led to big spending
o 1T ez, plant and
machinery, this surge
left out those companies
employing fewer than
20 people.
But official figures out
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investment in the fourth
quarter of last vear are

likely to show that larger
manufacturing

s are less

willing to invest overall
n for
mast of 2007. “Small
manufacturing finms

had bee

vulnerable,’ says David
Kern, eoommlcadwser
to the British Chamb

willaward prizes to
companies in four.
cal ies,

of Commerce.

»SMALL firms have
until tomorrow to enter
the AIMS and Financial
Mail competition to win
a year's free accounting
services, plus an
accountant as a mentor
to help tackle key
business challenges.
AIMS, an aceountancy
group, in conjunction

16% sav ﬂ

one young entre preneur
or start-up business; one
firm experiencing rapid
growth; another in the
Frooefm of transferring
rom one generation to
the next; and one that
has encountered a
stumbling block that it is
struggling to overcome.
Tor more details, visit

to get a good deal. I'm sure that
many businesses will be cutting
their IT budgets this year, butina
situation where vou have to spend
in order to remain operational, this
can save you money.’

Outsourcing services can be
cost-effective, but firms often do
this for convenience when the
work could be carried out in-house
for a lower cost.

Cornwall says: ‘One manufactur-
ing firm that had outsourced its
transport requirements invested
in two trucks and a container and
halved their transport costs.”

An overhaul of spending and
asset Ferforma.nce can reap wel-
come financial benefits, especially
when the going gets tough.

But Nick Fannon, manager of the
Moffat Centre for business start-
ups at Napier University, Edin-
burgh, says: ‘Centrolling your
direct spend and getting the most
out of your assets 1s as much a part
of sound management as chasing

late payments, avoiding bank
rges by staving in credit and
monitoring vour cash flow.’
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